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Change Management

Change management (sometimes abbreviated as CM) is a collective term for all approaches to prepare, support, and help individuals, teams, and organizations in making organizational change.
It includes methods that redirect or redefine the use of resources, business process, budget allocations, or other modes of operation that significantly change a company or organization.
Organizational change management (OCM) considers the full organization and what needs to change, while change management may be used solely to refer to how people and teams are affected by such organizational transition. It deals with many different disciplines, from behavioral and social sciences to information technology and business solutions.
Change management has become one of the most critical success factors for any business in today's ever-changing world.

As change management becomes more necessary in the business cycle of organizations, it is beginning to be taught as its own academic discipline at universities. There are a growing number of universities with research units dedicated to the study of organizational change.
Drivers of change may include the ongoing evolution of technology, internal reviews of processes, crisis response, customer demand changes, competitive pressure, acquisitions and mergers, and organizational restructuring.
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The 3 most common types of organizational change include:
1. Developmental change التغيير التنموي - Any organizational change that improves and optimizes on previously established processes, strategies and procedures.
2. Transitional change - Change that moves an organization away from its current state to a new state in order to solve a problem, such as mergers and acquisitions and automation. التغيير الانتقالي - التغيير الذي ينقل المنظمة بعيدًا عن حالتها الحالية إلى حالة جديدة من أجل حل مشكلة ما، مثل عمليات الاندماج والاستحواذ والأتمتة.
3. Transformational change - Change that radically and fundamentally alters the culture, core values and operations. التغيير التحويلي - التغيير الذي يغير الثقافة والقيم

Change management is the process of guiding organizational change to fruition, from the earliest stages of conception and preparation, through implementation and, finally, to resolution.
Change processes have a set of starting conditions (point A) and a functional endpoint (point B). The process in between is dynamic and unfolds in stages. Here’s a summary of the key steps in the change management process.
5 STEPS IN THE CHANGE MANAGEMENT PROCESS
1. Prepare the Organization for Change
For an organization to successfully pursue and implement change, it must be prepared both logistically and culturally. Before delving into logistics, cultural preparation must first take place.
In the preparation phase, the manager is focused on helping employees recognize and understand the need for change. They raise awareness of the various challenges or problems facing the organization that are acting as forces of change and generating dissatisfaction with the status quo.

2. Craft a Vision and Plan for Change
Once the organization is ready to embrace change, managers must develop a thorough and realistic plan for bringing it about. The plan should detail:

· Strategic goals: What goals does this change help the organization work toward?
· Key performance indicators:مؤشرات الاداء How will success be measured? What metrics need to be moved? What’s the baseline for how things currently stand?
· Project stakeholders and team:أصحاب المصلحة في المشروع Who will oversee the task of implementing change? Who needs to sign off at each critical stage? Who will be responsible for implementation?
· Project scope:نطاق المشروع What discrete steps and actions will the project include? What falls outside of the project scope?

The plan should also account for any unknowns or roadblocks that could arise during the implementation process and would require agility and flexibility to overcome.
3. Implement the Changesتنفيذ التغيرات
After the plan has been created, all that remains is to follow the steps outlined within it to implement the required change. Whether that involves changes to the company’s structure, strategy, systems, processes, employee behaviors, or other aspects will depend on the specifics of the initiative.
During the implementation process, change managers must be focused on empowering their employees to take the necessary steps to achieve the goals of the initiative.
4. Embed Changes within Company Culture and Practices
Once the change initiative has been completed, change managers must prevent a reversion to the prior state or status quo. This is particularly important for organizational change related to processes, workflows, culture, and strategies. Without an adequate plan, employees may backslide into the “old way” of doing things, particularly during the transitory period. ضمين التغييرات في ثقافة الشركة وممارساتها
بمجرد اكتمال مبادرة التغيير، يجب على مديري التغيير منع العودة إلى الحالة السابقة
5. Review Progress and Analyze Results
Just because a change initiative is complete doesn’t mean it was
successful. Conducting analysis and review, or a “project post mortem,” can help business leaders understand whether a change initiative was a

success, failure, or mixed result. It can also offer valuable insights and lessons that can be leveraged in future change efforts.
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With all the changes happening in the business world, change management has become one of the most important business functions.

Some of the most common examples when change management is necessary to successfully implement changes within organizations include:
· Implementation of a new technology
· Mergers & acquisitions
· Change in leadership
· Change in organizational culture
· [bookmark: _GoBack]Times of a crisis
